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Furthering Our Commitment
This year marked a pivotal moment in the history of The YMCAs of Québec Foundation. 
New leadership, a renewed management team and ambitious strategic planning were 
put in place to strengthen our mission and guide our actions with even greater clarity, 
impact and commitment.

Against this backdrop of renewal, we also changed our fiscal year, now separate 
from that of the YMCAs of Québec. This strategic shift allows us to fully assume our 
philanthropic role, better support the YMCA’s major projects and further propel the Y’s 
social impact in our communities.

At the heart of these transformations, one thing remains: the trust that you – our donors, 
partners and volunteers – have placed in us. This trust is the driving force behind all 
our actions. Once again, this year has enabled us to promote the Foundation’s mission 
through inspiring events and projects that make a real difference in people’s lives.

We are also delighted to welcome Pascale Audette as President and CEO of The YMCAs 
of Québec. Her unifying leadership and sensitivity to social issues will be invaluable 
assets in amplifying our common action.

To all those who walk alongside us: thank you. Your generosity is a tremendous lever for 
change. Thanks to you, we can build more inclusive, resilient and humane communities, 
together.

Alexandre Lebel 
Chief Executive Officer
The YMCAs of Québec Foundation�
Vice President, Philanthropic Development
The YMCAs of Québec 

Mario Bédard 
Chair, Board of Directors 
The YMCAs of Québec Foundation
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Our Communities, 
Our Mission
At the Foundation, we listen to our communities. By funding programs and services that are truly adapted to their needs, we can transform the life 
trajectories of thousands of young people, families and individuals in vulnerable situations.

Our Mission 

Engage the community to increase the social impact of The YMCAs of Québec in a sustainable way.

Our Vision 

Inspiring generosity to transform lives in a just and inclusive world.
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Compassion 

We are sensitive to everyone’s 
reality and stand in solidarity with 
the challenges they may face.

Commitment

We act with determination and 
get fully involved to support 
our communities.

Ethics

We work with integrity, using 
the best practices and highest 
standards in philanthropy.

Transparency

We demonstrate transparency in 
order to develop and maintain 
a relationship of trust with our 
donors, partners and volunteers.



The Foundation in Numbers

250+ volunteers 

$3,008,000 raised

2,619 donations

1,634 donors
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YMCA for Peace
An event of hope

The YMCA for Peace event paid tribute to inspiring individuals who, through their 
actions, are cultivating social peace around them and in their communities. Buoyed by 
the incredible generosity of our donors, partners and participants, the evening 
raised $375,000.

It was a powerful moment that brought members of the business and community sectors 
together to reflect on how we can work together to build inclusive, caring and harmonious 
environments. This type of evening demonstrates the collective strength that empowers the 
Foundation to pursue its mission of social transformation - notably by supporting young 
people, who are at the heart of our vision of a more just and equitable future.

At the Foundation, we believe that if young people really are the future, it is now, in the 
present, that we must take care of them. Everyone deserves to grow up in an environment 
where they feel welcomed, valued and encouraged to dream big. We give them the means 
to believe in themselves and build their own future.

"I had a hard time making the transition from childhood to adolescence. 
But I was reborn thanks to my Y’s culture, the TeenZone and the people I 
met there."

— TeenZone participant

Mario Bédard
Mallette

Benoit Brillon
Cadence Investment Management

Sebastian Cardarelli
Tonus Capital

Yves-Alexandre Comeau
Écho Stratégie

Stéphan Drolet
KPMG

Daniel Gagné 
Mallette

Antoine Guilmain 
Gowling WLG 

Jean-François Hanczakowski
National Bank

Mélissa-France Heredia 
Roynat Capital

David Latour
Caisse de dépôt et placement du Québec 

François Tremblay 
National Film Board of Canada 
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$375,000 

Organizing 
Committee

Stéphane Vaillancourt 
The YMCAs of Québec (until December 31, 2024)



The YMCA Challenge
The race that moves our cause forward! 

The YMCA Challenge is much more than a sporting event: it’s an opportunity to come 
together and support our communities.

Thanks to the mobilization of over 1,000 participants - families, children, local businesses, 
volunteers and employees - more than $140,000 was raised this year. This financial 
support makes strengthening the accessibility of our services possible, thanks to 
the YMCA’s Financial Assistance program.

We’re proud to be at the forefront of this collective effort. Because beyond the kilometres 
covered and the festive atmosphere, every registration, every donation, everyone 
attending makes a real difference in the tangible transformation of countless lives.

The YMCA Challenge may only last a day, but it creates a momentum that carries our 
mission all year round. From the bottom of our heart, thank you to everyone who came 
and shared our vision of a more united and inclusive future.

And a special mention to the Spin-O-Thon activities organized in our Cartierville, Du Parc, 
Notre-Dame-de-Grâce, Westmount and Saint-Roch YMCAs!

David Latour
Caisse de dépôt et placement du Québec

Fabien Caillette
Fonds Solidarité FTQ

Charles Côté-Lépine
Caisse de dépôt et placement du Québec

Marie-Pierre Côté
Montellier

Eric Delaplace
Athlétisme Québec

Marie-Chantal Dréau 
PwC

Cyclia Lai
Desjardins

Anaïs Mercet
Levio
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$140,000 

Organizing 
Committee

https://www.ymcaquebec.org/en/about-us/financial-assistance


Benefit Cocktail for Saint-Roch
A lever of solidarity for the City of Québec community
Once again, this year's Benefit Cocktail for the Saint-Roch YMCA revealed the strength 
and generosity of the City of Québec business community - a commitment that is 
renewed year after year.

Thanks to this mobilization, $160,000 was raised to support essential programs such as 
Dialogue, Back on Track by the YMCA (formerly Alternative Suspension) and TeenZones. 
Every day, these services strengthen the social fabric of Saint-Roch, offering support, 
guidance and hope to those who need it most.

Beyond the funds raised, this evening demonstrated that every person in attendance, 
every gesture of support can help reduce exclusion and build a more united and resilient 
neighbourhood. Our heartfelt thanks to our loyal partners and donors. Your commitment 
brings our mission to life, right here in the heart of the community.

"Last year, I had a hard time with my studies. With the help of the YMCA, I was 
able to overcome my failures in math and science, and it changed everything 
for me. I truly believe that it's never too late to get back on track."

— Gabriel, Pathways to Education's student

Discover his testimonial

Organizing 
Committee

Mario Bédard
Mallette

Stéphane Breton
Caisse Desjardins de Québec

Luce Anne Desmeules
Novatize

Philippe Desroches
Quebecor Sports & Entertainment

Daniel Gagné
Mallette

Nathalie Lachance 
The YMCAs of Québec 

Alexe Lafaille 
The YMCAs of Québec Foundation

Alexandre Lebel
The YMCAs of Québec Foundation

Francis Lessard 
Graph Synergie 

François Moreau
ABCP architecture 

Louis-Philippe Samson
McCarthy Tétrault

Myranie Tremblay 
Agence Théo 
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$160,000 

https://www.ymcaquebec.org/en/community-programs/prevention-of-social-exclusion/ymca-homelessness-assistance-dialogue
https://www.alternativesuspension.ca/en/ymca-alternative-suspension/home
https://www.ymcaquebec.org/en/children-youth/teen-programs-ages-12/youth-activities/teenzones
https://youtu.be/CnN2c4y87n8


Focus on Inspiring Initiatives

The visit of Concordia’s Stingers football team 
was a unique opportunity for the youth at the 
Notre-Dame-de-Grâce YMCA to connect and 
share ideas with inspiring role models.
  
Our heartfelt thanks to Bourses Isaac Pépin 
for making this evening possible. You gave so 
much more than your time: you showed our 
young people that you believe in them and 
their dreams.

Isaac Pépin Scholarships: 
for youth, by youth 

Thank you to the firefighters of Fire Station 30 
for being true spokespersons for our mission 
during the Mile End Festival!

Thanks to their generosity, $2,500 was raised 
to support Du Parc YMCA's TeenZone projects. 
What a great example of community synergy 
for our local youth!

From the City of Québec to Montréal, nearly 
200 members of the Desjardins procurement 
team walked or ran to build a better future for 
young people and families.

Their mobilization, combined with a donation 
of $50,000, enabled nearly 70 children to 
benefit the YMCAs of Québec’s day camps free 
of charge. Thank you for your commitment!

Fire Station 30 gets involved 
for the cause! 

On the Road to the future 
with Desjardins!
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Opération Sac à Dos: back-to-school spirit of solidarity

Thanks to participating volunteers from Brio Boutique de Management, alongside 
other committed members of the community, Opération Sac à Dos at the 
Saint-Laurent YMCA handed out over 600 backpacks filled with school supplies to 
local youngsters.

When Soles4Souls Canada supports local girls

The evening at Ardene’s, in addition to offering gifts of clothing generously donated by 
Soles4Souls Canada, allowed young girls from the Saint-Laurent and Du Parc YMCAs 
to bond with one another in a space where they could freely assert their style and 
personality. 

Thank you to Soles4Souls Canada and Ardene for creating this moment when our 
young people felt seen, heard and proud to be themselves.
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Commitments That Makes a Difference
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With a commitment of $2 million over 
3 years, Scotiabank and its ScotiaRISE 
program support the Back on Track by the 
YMCA (formerly Alternative Suspension),  an 
essential initiative to help young people. 

Their support helps give students a fresh 
start and the tools they need to regain their 
confidence and persevere.

Scotiabank & 
ScotiaRISE

With an investment of $150,000 over 
3 years, the Caisse Desjardins du Centre-
est de Montréal is supporting the T2 school 
transition program, a project that promotes 
the success of elementary and high school 
students in Saint-Léonard and Anjou.

This concrete support helps to better equip 
young people at key moments in their 
school careers.

CDPQ renews its confidence in the Back on 
Track by the YMCA (formerly Alternative 
Suspension) with $115,000 over 3 years.

This support enables us to work directly with 
young people, offering them supportive 
guidance and concrete solutions.

Caisse Desjardins du 
Centre-est de Montréal

Caisse de dépôt et 
placement du Québec 



Champion of People, 
Heartbeat of Communities 
The YMCAs of Québec is a charitable organization that has been rooted in the 
community for over 170 years. Its mission is to encourage and inspire all people to
fulfill their potential, thrive and contribute to their community.

With 1,260 employees and 370 volunteers, the YMCA supported over 80,100 people 
in 2024 through its programs and services, focusing on five key areas: the success of 
young people; health and the adoption of healthy lifestyle habits; skills training and 
development; welcome and temporary housing; and exclusion prevention.

With the help of its team, members, participants, numerous partners, volunteers, 
and donors, the YMCAs of Québec contributes to building active and healthy 
communities where everyone can let their potential shine.
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2024 in numbers

80,100 people 
benefitted from
the YMCAs of Québec’s 
services, including 
41,830 youth.

1,260 employees 
and 370 volunteers.

183 intervention sites 
in Québec, Canada 
and abroad. 

$740,153 in financial 
assistance provided, giving 
3,402 kids, teens and 
adults in Québec an equal 
opportunity to shine.



Source of Donations
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27 % 
Benefit Events

2 % 
Major Donations from Individuals

3 % 
Bequests and Planned Donations

33 % 
Corporate Donations

4 % 
Annual Donations 

4 % 
In-Kind Donations

27 % 
Foundation Donations



Statements of earnings
Year ending March 31, 2025

Revenues 
2025

$
2023

$ 

Donations and contributions 2,206,690 2,602,832 

Investment income 487,080 351,364 

2,693,770 2,954,196

Expenses 1,781,746 1,160,390

Excess of revenues over expenses before 
contributions to The YMCAs of Québec 912,024 1,793,806

Contributions to The YMCAs of Québec 1,436,290 2,004,928

Deficiency of revenue over expenses (542,266) (211,122)

Financial statements audited by Deloitte S.E.N.C.R.L./s.r.l. 
will be available on ymcaquebec.org12 | Impact Report 2024-2025
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Thank you to our donors
Every gesture counts. And thanks to your loyalty, generosity and presence, we can 
continue to support the communities that need it most.

Thank you for believing in our mission and for being part of this movement 
of hope and solidarity.

Bringing hope to 
everyday life

We are able to help children, families and 
individuals in vulnerable situations thanks to 
the support of committed and generous partners 
like BMO.

Their donation of $500,000 has enabled us to 
carry out two essential projects: supporting 
seven Youth Zones at YMCAs in Montréal and 
Quebec City, and building the Saint-Roch YMCA.

Every week, in our Youth Zones, thousands of 
young people find a safe, caring space to get away 
from it all, connect with their peers and feel free to 
be themselves.

In Quebec City, the Saint-Roch YMCA has become 
a lively and inclusive community hub, a gathering 
place rooted in its neighbourhood, where an entire 
community can move, meet and help each other.

This partnership is much more than a donation: 
it’s a commitment to creating stronger, more 
supportive and more resilient communities.
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Accuracy Canada Inc. · Administration portuaire de Montréal · Adviso · Agence Théo · Aéroports de Montréal (ADM) · 
Bank of America · Beneva · Blake, Cassels and Graydon S.E.N.C.R.L/s.r.l · BMO Financial Group · BMO Marchés des capitaux · 
BMO Nesbitt Burns · BonairSD inc. · Borden Ladner Gervais LLP (BLG) · Boston Consulting Group · Bourses Isaac Pépin · 
Brian Bronfman Family Foundation · Brio Boutique de Management · Cain Lamarre, S.E.N.C.R.L./Avocats · 
Caisse Desjardins de Mercier Est-Anjou · Caisse Desjardins de Québec · Caisse Desjardins du Centre-est de Montréal · Canada Vie · 
Caron et Guay · Caserne de Pompiers no.30 (Mile-End - Le Plateau) · Cate Fund · CBS Property Management Inc. · CDPQ · Charles Côté-Lépine · 
Ciele Athletics Inc. · CIMA+ · Cintas Canada Ltd. · Claude Garcia · Claudie Imbleau-Chagnon · CN · Construction Pépin et Fortin · 
Cromwell Management Québec Inc. · Crakmedia · CSN · Côté Personnel Ressources humaines · David Latour · Deloitte Canada · Dialogue · 
Dominique Fortier · Domtar · Développements Thirdbridge inc. · EgR · Elasto Proxy · Ellipse Assurances · Emaral Investments Inc. · Engel & Völkers · 
Éric Brassard · Estate of Alfred Fred Muth · Estate of Lawrence Irany · Estate of Whitefield Shannon Gunn · Export Development Canada · EY · 
Famille MacKinnon-Beaulieu · Fauve & Associés inc. · Fiera Capital · Fondation Bon départ de Canadian Tire du Québec · Fondation Choquette-Legault · 
Fondation de la Pointe-de-l’Île · Fondation Desjardins · Fondation Italienne St-Joseph · Fondation Lorraine et Jean Turmel · Fondation Maurice Tanguay · 
Fondation Previan · Fondation Québec Philanthrope · Fonds Cogeco · Fonds Philanthropique Catherine Thériault · FOR-NET Montréal · François Lagarde · 
Garoy Construction Inc. · gbi experts-conseils inc. · GDI Services (Québec) SEC · Gestion 3 dans 1 · GLCRM Architectes Inc. · Gowling WLG · 
Groupe Accisst · Groupe Conseil Khalil - Laurence Khalil et Louis Khalil · Groupe Guilbault Ltée. · Groupe Vertdure · Haute Protection La Capitale · 
Hay Foundation · iA Financial Group · Inspirit Foundation · Intact Financial Corporation · Invesco Canada Ltd. · Jarislowsky Fraser · 
JDHM services après sinistres · Jean Campeau et Geneviève Marcon · Jean-François Dépelteau · Jim & Diana Bouchard · 
John Patrick Colfer Family Foundation · KPMG · Laidlow Foundation · Laser Game Evolution Canada · Le Entreprises Amilia Inc. · Le groupe Desfor · 
Lesia Maxwell · Lesley Silver & Laurent Ferreira · Levio Conseils Inc. · Lyle McLachlan · Mallette · Marc Normandin · Marie-Chantal Dréau · 
Marie-France Hébert · Mario Bédard · Mario M. Bédard · Marthe Vaillancourt · Me François L. Morin & Mme Véronique Garneau · Michael H. Johnston · 
Michael McMurray · Michael Novak et Kathleen Weil · Michel Forgues · Michel P. Racine · Montréal Centre-ville · Nancy Audette · National Bank of Canada · 
Novatize · Oeuvres Marie-Anne-Lavallée · OPA Foundation · Peter F Coughlin and Elizabeth Paulette Coughlin · Peter Ross · Pierre-Olivier Brassard · 
Power Corporation of Canada · PricewaterhouseCoopers LLP · Publicis Montréal · Québec Mitsubishi/Ste-Foy Mitsubishi · Québecor · 
Raymond James Canada Foundation · Raymond James Ltd. · RBC Banque Royale · RBC Foundation · Rogers Communications Inc. · 
Rotary Club of Wesmount · Roynat Capital · Sagen · Samuel Massicotte · Scotiabank · Services privés, Gestion de patrimoine TD · 
Servicorp, a division of Imperial Dade Canada · Stefab Inc. · Stella Gignac & Patrick Ouellet · Stéphan Drolet & Sandra Gorman · Stéphane Vaillancourt · 
Tact Intelligence-conseil · Tetra Tech QI inc. · The Chawkers Foundation · The Counselling Foundation of Canada · The Lawson Foundation · 
The Organix Foundation · Thien Hung Mac · Trium mobilier de bureau inc. · Tro-Chaines · Trudel Corporation · Ubisoft · VIBRANT Marketing · 
Willow and Grace Foundation



These kind-hearted people greatly deserved that we take a moment to highlight their exceptional 
commitment. Those who, day after day, support our actions and become agents of change in 
their communities.

Whether lending their support to our events (YMCA for Peace, YMCA Challenge and Benefit 
Cocktail for the Saint-Roch YMCA) or devoting their time and energy to our mission, our 
volunteers fully embody the spirit and values of The YMCAs of Québec Foundation.

On behalf of all those touched by your commitment, thank you for walking by our side in this 
wonderful human adventure.

Our Volunteers, Our Pillars, Our Heart

Mario Bédard 
Chair
Mallette

Mélissa-France Heredia 
Vice Chair 
Roynat Capital

Stéphan Drolet 
Treasurer
KPMG

Pascale Audette 
(from January 1st, 2025)
Secretary
CEO of the YMCAs of Québec

François Tremblay
Chair of the YMCAs of Québec
National Film Board of Canada

Benoit Brillon
Cadence Investment Management

Sebastian Cardarelli
Tonus Capital

Yves-Alexandre Comeau
Écho Stratégie

David Latour
Caisse de dépôt et de placement 
du Québec

Daniel Gagné
Mallette

Antoine Guilmain
Gowling WLG

Jean-François Hanczakowski 
National Bank 

Stéphane Vaillancourt 
(Ex-officio member until
December 31, 2024)

Board of Directors 

Management Team 
Alexandre Lebel
Chief Executive Officer, The YMCAs of Québec Foundation
Vice President, Philanthropic Development of The YMCAs of Québec

Pauline Ferrand
Senior Director, Philanthropic Development

Claudia Ribeiro
Director, Major and Planned Giving
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https://ymcaquebec.akaraisin.com/ui/supportyoury
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